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Hire the Right Agent: 8 Questions to Ask

Choosing a real estate agent is one of the most important decisions you’ll make
when selling or buying a home. Experience, communication, and strategy all play a
role in the results you achieve. These eight questions help you evaluate whether an
agent is the right fit.

1. HOW LONG HAVE YOU BEEN WORKING IN RESIDENTIAL REAL ESTATE?
Experience in the local market matters. Kingston and the surrounding area have
unique neighbourhoods, rural considerations, and micro-markets.

2. WHAT IS YOUR MARKETING STRATEGY FOR MY HOME?

An effective plan goes beyond MLS®—it includes digital marketing, professional
photos, staging advice, and targeted exposure.

3. HOW WILL YOU SUPPORT ME THROUGHOUT THE PROCESS?

Your agent should explain their process clearly and be available for guidance from
start to finish.

4. WHAT HOMES HAVE YOU SOLD IN MY AREA?

Local sales demonstrate area knowledge and pricing expertise.

5. WHAT IS YOUR EXPERIENCE WITH FINANCING OPTIONS?

Each buyer’s financial profile is different. A knowledgeable agent can guide you
through lender expectations and strategic approaches.

6. HOW CLOSE ARE YOUR SALE PRICES TO ASKING PRICES?

Performance data offers insight into how effectively an agent positions listings.
7. WHAT’S YOUR APPROACH TO NEGOTIATION?

Skilled negotiation is essential. Ask how the agent balances assertiveness with
professionalism.

8. DO YOU HAVE REFERENCES?

Client experiences provide the most honest picture of how an agent works.

What We Do for Our Clients:

We bring years of experience across Kingston, Loyalist Township,
Frontenac County, Napanee, Gananoque, and the Islands, and stay ‘
closely tuned to local data.

We provide step-by-step support, quick communication, and a clear
framework so you always know what happens next. v
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